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Thank you so much for your grant which has meant we have begun the long task of restoring 
Tortworth Arboretum to create a centre for conservation and learning. We are incredibly thankful 
for your support.

We run one volunteer day per month. Volunteers join us at the woods or meet in Bristol to catch a 
minibus, where they are met with a fire and tea and coffee as the volunteers decide what jobs they 
wish to do that day. We always have one or two volunteers who tend the fire and cook up a healthy 
vegetarian lunch. 

Volunteers break into groups depending on their task, whether it is chopping rhododendron, cutting 
back bamboo or opening up pathways. Some volunteers have taken 'ownership' of an area or task, 
and prefer to continue on until that area is cleared; some like to take on a different task each time to 
learn about different tools. It is always encouraging to see individuals from very different 
backgrounds and with different levels of self confidence and experience work together to achieve 
their day's goal.

We have lunch together around the fire and volunteers discuss what they are doing and what they 
have found, lunch is a time for them to feel proud of what they have done so far and find out what 
the others are doing.

In the afternoon some volunteers return to work and some go on a walk around the arboretum, 
taking photographs for the website and facebook of the flora and fauna that they see. This is 
becoming a photographic log which is shared publicly. New volunteers learn their way through the 
woodland from the rest of the volunteers.

All volunteers are encouraged to take breaks for tea and coffee at any time and to look after each 
other as they work; there is a great sense of teamwork developing.

We have only cancelled one in August due to a  severe weather warning; we returned to the 
arboretum a few days later to see a huge oak had fallen down in the clearing, so we are pleased we 
made that decision! The oak is destined to be made into a carved wooden bench over the next few 
weeks.

A number (about a third) of the volunteers are referred via Sustain, who match up individuals in 
recovery from addiction with volunteer opportunities. We work hard to make the project a 
welcoming and supportive place so that each volunteer feels valued. They are invited to take time 
out to sit if they need to, removing expectations that they have to be working the whole day. 
Sometimes people just need time to sit quietly in nature and we encourage this if it is what they 
need that day. 

It is important for us to consider any potential barriers to participation in the woods, to make sure 
we are not alienating anyone who may wish to come, which is why it is so important that we 
provide the minibus, the food and the training. 

It has been an amazing year and we are so very grateful for your support. We hope that you can 
come and visit us soon – we are very proud of the work and I am sure the volunteers would gladly 
show you their achievements.



Details:

Number of days held in 2015 Jan-November: 10 
Number of different volunteers attended so far in 2015: 69
Total number of days' work completed so far in 2015: 135
Volunteers trained in hand tool use: 28

Tools purchased:

We now have 10 loppers, as well as secateurs of different sizes, billhooks for the bramble, and 
slashers for the grasses. We also have two whetstones to keep them all sharp.



Work completed:

We have achieved an incredible amount this year. 

We have opened up pathways around the site, which has led to us discovering trees and clearings 
that we have not seen before. Photos of this are on the facebook page updated each time we go.

We cleared huge areas of bramble and rhododendron, which we are leaving to dry and then burn. 
We have also cleared thousands of bamboo shoots that were taking over an area near the redwoods, 
and we are going to bundle them, season them and try to sell them at our open day on 1st May 2016.

We have started documenting the flora and fauna that we see, from slow worms to deer tracks, on 
facebook. We will be starting more structured monitoring from December onwards now that we 
have some fsc ID guides.

We have created access to areas of the woods that mean our dendrologist, Tony Titchen, can start to 
conduct his oak survey over the coming year.

We have started a firewood drying system with the help of a volunteer who has done this work 
before.

We have started to dig out the rainwater drainage system and work out how it all connects up.

We have created a fire circle and seating from hornbeam so that we can sit together for our lunches.

On 15 November we had a 'bonfire night' theme with a fire and took some time to celebrate the 
works that we have done to date and reflect on our achievements. 



We have cleared most of compartment 6 (darker green), and the eastern half of compartment 5 (orange), as 
well as keeping much of compartment 1 clear for walkers.
 

Work planned for next volunteer days:

We have been donated 1,000 trees to be planted along the boundary line, which is currently bramble
and overgrowth. The woodland owner is paying for a post and rail made of sweet chestnut to be 
installed before Christmas, and we will plant these new trees along the fence to eventually be laid as
hedgerow  by volunteers in future years. This will not only provide privacy from the road but also 

Volunteer training in October



replace a lot of the forage and habitat that we are taking away by removing bramble.

We will be starting to monitor wildlife now that we have some fsc identification guides paid for by 
another grant. We will identify 5 distinct areas in the woodland to be monitored on a monthly basis.

We will build a wood store to begin drying wood for the fire and possibly for sale in the future. We 
will use a rotation system that involves the volunteers learning about wood splitting with hand tools 
as well as the various different kinds of wood and how suitable they are for seasoning. We will, 
once we have some wood seasoned, start to produce charcoal as well.

We are planning for a volunteer from the Avon Bat Group to join us and speak about management 
of woodland for bats, for volunteers who are interested in learning more about the work that the Bat
Group are doing in the woods.

Feedback:

I have not left my house for three years apart from to go to the shop. Coming here means I can start
to meet new people. Gary was referred from Sustain and has a background in working with tools 
and conservation, and so he is now involved with training new volunteers in tool safety and he also 
advises on ideas for the work that is undertaken. 

It's a beautiful place to be throughout the year and being able to help open it up so that more 
people can see it is not only massively rewarding, it feels like something that just has to be done. It's
so different from my day job of sitting looking at my laptop. It's physical, so good for my physical 
health as well as my emotional health. And it's a place where I've met some wonderful people. Wish 
I could spend more time there. See you on Sunday!!  Mike

I really enjoy the volunteering days because of the friendly environment and the fact that we are 
doing good work for the community. Being outdoors is great and being able to see so many different
types of tree in one place is really special. It feels rewarding to clear the bramble and see a new 
space emerge and let the plant life have light and space to grow. Jack, participating for his Duke of 
Edinburgh Award.

I volunteer to help out in the Tortworth Arboretum as it's a local treasure and we are lucky that do 
many people are helping. It's also good for the mind and body to get out into nature. Adele



Thanks for a delicious day. Lovely to meet new people and feel the wonderful enthusiasm surrounding 
the project. Hurrah...! Martin, another individual referred to us by Sustain, after his first day with us. 

 
I can't believe how different I feel after a day in the woods. My brain can completely rest because 
I'm concentrating on something immediately in front of me. And you see all sorts of nature every 
time you come along. Claire

Stacey inspecting the monkey puzzle suckers



Finance Report:

Current expenditure: £3,780
Remaining: £1,220

Each volunteer day we pay for one manager and one assistant manager, to ensure we have the right 
ratio of supervision to volunteers to keep them safe. The assistant will train up to be able to manage 
the days himself over time. He is paid £80 per day and is being trained (paid by another grant) in 
first aid. He is eager to learn and fantastic with the volunteers no matter their background, 
encourages people and engages them with the flora and fauna that appear each season.

We have paid for four volunteer training days from Go Wild Education Ltd but only had two of 
them so far.

We have only been providing a minibus since we received the grant.

Now that all our equipment and insurance is paid for, each volunteer day costs £300 giving us 4 
more days, 2 in December (for the tree planting), January and February. 

The grant has purchased:

Insurance
A laptop, second hand from the Ethical IT company
Some design work so that we have a good logo on the website
Two years of website hosting
10 volunteer days with staff, minibus travel, food
A range of hand tools and associated tool boxes and safety equipment 

In addition to this grant we had a further £250 from Avon Gardens Trust which purchased us more 
tools and safety equipment. 

We have also received a £4,000 grant from the School for Social Entrepreneurs which has paid for 
myself to receive a week's training at the Centre for Sustainable Technology in Wales to improve 
my ability to manage the woodland and the volunteers, and also for promotion and organisation of 
an open day on 1st May 2015 which will showcase the volunteers' accomplishments.

Clearing to the redwoods


